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MaaS for SMEs: designing a sustainable shared
mobility service for
corporate errand needs

Nuren Abedin
(UM KRR Y AT A EREHERE « Kbt v A 7 AEHRHER g T 1 4E)

I am working on developing a mobility service, most specifically ride share in
Dhaka, the capital of Bangladesh; for people are working in small and medium
enterprises(SMEs). Basically, I started with observing the problems with current
transportation in Dhaka doesn’t provide a safe and smooth travel experience for
people who commute to work every day. Such travel experience causes intentional
mood before entering the workplace and affects their performance at work. People
are buying more cars to have a safe and convenient transport, resulting in a rapid
increase in number of private cars in Dhaka and causing congestions and loss of time
and resources. We found that people going to a same location for working usually
live in some common residential area. They use common route and have common
travel time, which encouraged us to design a rideshare for their travel to work. This
will help reduce the use of private cars for going to office. We have designed three
services in this rideshare model that are Staff bus service, Company errand shuttle
service and holiday rental car service. The staff bus service will provide a reliable
ride from home to office in the morning and from office to home in the evening. The
company errand shuttle bus service will provide loop ride services for the common
errand that companies perform on daily basis like going to banks, postal services,
meetings, visits etc. The third service will be provided during weekends as a car
rental service for the employees of registered SMEs. We are currently testing the

model and analyzing the market demand and sustainability aspects.
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ChiikiNoudou: An “eco-preneurial” approach for
building communities,
the environment, and local economies.

Kloepfer Thomas Michael
(RERERFEEBRRDRER B2 TR AR RAE T 755 WLRERN 1 4)

Due to the current increase in abandoned farm land, the increasing average age of
farmers, and the lack of organic farming in Japan, new models and approaches must be
considering to revitalize rural and local communities, creating businesses, and improving
the management of the underutilized natural resources. Chiikinoudou is one such model
that can be used to actively counter the current issues facing local communities. Chiiki and
Noudou are two concepts in Japan that should be reevaluated and approached a the root
level. Chiiki #133 share the root - meaning soil, and soil becomes the main focus of our
practice. Noudou means active as in noudou teki, because these methods require active
thinking, farming, and communication amongst all parties that are involved. Noudou can
also be a “way or road” farmers can navigate to build their businesses, make connections,

and follow principles to constantly maintain and reexamine their farm practices.

Farmers must create, challenge, and celebrate their work considering the value they can
provide to local communities, not only through food but rich experiences and education.
Chiikinoudou is farming, failing, fixing, fighting, and again farming as a circular approach
for beginning farmers to help navigate many of the challenges farming can bring. A
continual analysis of Sales and Sources, i.e. resources and sourced materials will work
to sustain both of the farmers improvement of Sales and Sources. Using the principles
of sustainability, the farmer reviews a long term holistic plan that can maintain the
environment, build economic resources, and provide equity through fair wages for fair
work and appropriate prices that meet the need of the consumer. Farmers are eco-preneurs,
meaning the act as entrepreneurs building their business models with environmentally

sound practices reducing waste and impact.

People wanting to create sustainable opportunities for their communities can take many
of the concepts of Chiikinoudou and apply them to their beginning farm operations. These
concepts can also be applied to existing operations. We hope many future issues like food
security, resource depletion, and local and rural abandonment can be deterred through the

adaptation of Chiikinoudou.
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